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1. Executive Summary

Use this section for the high-level “what happened / what matters” view. Keep it non-technical where
possible. Include: context, affected systems, the failure mode class, and the practical implications for
operators.

Key points (template):

• Primary failure mechanism: [one sentence].

• Observed operator constraint: [one sentence].

• Risk of false stabilisation: [one sentence].

• Recommended immediate control: [one sentence].

2. Scope and Definitions

Define terms used in this report. Include boundaries: what was assessed, what was not assessed, and
what assumptions apply.

3. Observations

Record what was directly observed (timestamps, environmental conditions, operator reports, and
measurable effects). Avoid attributing intent. Use neutral language.

Observation log (example format):

[T+00:00] … [T+00:12] … [T+00:31] … [T+00:44] …
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4. Findings

Translate observations into findings. Each finding should be: (a) specific, (b) supported by evidence,
and (c) operationally relevant.

Finding Summary

F1 — Degraded observability preceded behavioural synchronisation.Indicators of coordination appeared during periods of low-quality telemetry and contradictory alerts.

F2 — Local containment actions increased throughput into the affected zone.Operators treated partial normality as clearance and reintroduced load.

F3 — Audit artefacts could not be relied upon for sequencing.Logs were incomplete, delayed, or inconsistent with witnessed outcomes.

5. Recommendations

Recommendations should be testable actions. Avoid vague “improve monitoring” phrasing. Specify
triggers, thresholds, and responsible roles where possible.

• R1 — Define a hard stop for reintroducing load after a suspected cascade event.

• R2 — Establish a “single voice” command protocol under alert saturation.

• R3 — Maintain an independent timeline record outside primary logging systems.

Appendix A — Method Notes

Describe the evidence base, sampling constraints, tools used, and any limitations. If redactions exist,
describe their scope without content.

Redaction note (template): Certain identifiers, endpoints, and operational procedures have been removed from this
public version.


